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HOME-START MEDWAY LIMITED
(A company limited by guarantee)

  
TRUSTEES' REPORT

for the year ended 31 March 2012

The Trustees (who are also directors of the charity for the purposes of the Companies Act) submit their annual
report and the financial statements of Home-Start Medway Limited (the company) for the year ended 31 March
2012. The Trustees confirm that the annual report and financial statements of the company comply with current
statutory requirements, the requirements of the company's governing document and the provisions of the
Statement of Recommended Practice (SORP) "Accounting and Reporting by Charities" issued in March 2005.

STRUCTURE, GOVERNANCE AND MANAGEMENT

CONSTITUTION

The company is a charitable company limited by guarantee and has been in operation for 24 years.

The company is constituted and is a registered charity number 1108057.

The principal object of the company is to recruit and train volunteers who are usually parents themselves to visit
families at home with at least one child under five and offer them informal, friendly and confidential support.

There have been no changes in the objectives since the last annual report.

METHOD OF APPOINTMENT OR ELECTION OF TRUSTEES

The management of the company is the responsibility of the Trustees who are elected and co-opted under the
terms of the Memorandum and Articles of Association. One third of the board retire by rotation, by reference to
those who have been longest in office since their last election, together with any members of the board who have
been appointed to fill a casual vacancy since the last annual general meeting.

RISK MANAGEMENT

The Trustees have assessed the major risks to which the company is exposed, in particular those related to the
operations and finances of the company, and are satisfied that the policies, systems and procedures are in place
to mitigate our exposure to the major risks.

The Board of Trustees will clarify annually the level of known financial liability it carries so that policy and
operational actions can be implemented.

OBJECTIVES AND ACTIVITIES

POLICIES AND OBJECTIVES

Home-Start helps to improve the life chances of children by supporting their parents and carers at difficult times.
In particular Home-Start offers emotional and practical support as well as friendship to parents with at least one
child under five years. The organisation gives families support by assisting them to identify what family and child
related issues are a problem in their lives and how they can get help. This is done at an initial visit, with regular
follow ups to review progress and determine to what extent Home-Start is making a difference and how other
resources may be accessed to improve the family’s circumstances.

ACHIEVEMENTS AND PERFORMANCE

REVIEW OF ACTIVITIES

Families from all kinds of backgrounds with many different needs receive support via home visiting and group
work. The organisation has over 60 volunteers and 4 part-time paid staff who work flexibly and creatively with
families to encourage and empower parents to give their children the best possible start in life. The home visiting
support raises self confidence, improves social networks and reduces isolation, reduces difficult behaviour on
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the part of the child and improves physical and mental health. Volunteers are at the heart of the service, who are
usually parents themselves, recruited, trained and mentored by the experienced Home-Start team. Many
volunteers move on to further education and training and take up paid employment.

In accordance with its aims and objectives Home-Start continues to perform its core services of :
• Offering support, friendship and practical help to parents with at least one child under the age of five.
• Recruiting and training volunteers who are usually parents themselves to visit families at home and offer them
informal friendly and confidential support, helping to give children the best possible start in life.
• Supporting parents as they grow in confidence, strengthening their relationship with their children and widen
their links with the local community.

Home-Start Medway does not envisage any future developments outside the course of its principle activities,
which are reported in more detail below.
Pop n Play, which is run on a parent and toddler basis, was also provided to give parents the opportunity to
socialise and receive appropriate support and their children the opportunity to learn through play in a safe friendly
environment.

SUPPORT SESSIONS
188 families, and nearly 450 children, received support from Home-Start Medway over the year.

Home Visits
The number of families receiving home support visits by volunteers and staff over the year amounted to
approximately 148.

Pop n Play
During the course of the year approximately 40 families attended Pop n Play.

FUNDRAISING ACTIVITIES/INCOME GENERATION

Funding from Medway Council, Lloyds TSB Foundation and BBC Children in Need provided the funding for the
supporting of families and Pop n Play. The continuation of as much as possible of this funding will be a main
priority during 2012/2013.

Additional fundraising from local businesses, members of the community, events and raffles are used towards
activities and support for the families and also the replenishment of toys and play materials at Pop n Play.

As a Charity, income generation is always a focus of attention by the Trustees, because of the limited access to
alternative sources of funds. The Trustees will continue to explore ways and means of acquiring extra income,
for the purpose of meeting the annual service plan in aid of the families and children assisted by Home-Start
Medway.

FINANCIAL REVIEW

RESERVES POLICY

The Board of Trustees have set a Financial Reserve Policy which states that:
• Reserves are maintained at a level which ensures that Home-Start Medway organisation’s core activity could
continue during a period of unforeseen difficulty.
• A proportion of reserves be maintained in a ready realisable form.
At the end of the financial year £65,092 was held for ongoing liabilities including state redundancy payments,
office equipment on lease, utilities and accountancy fees.

The Board of Trustees, who are members of the community who bring with them their own varied specialist
skills, have overall responsibility for ensuring that the company has an appropriate system of controls, financial
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and otherwise. They are also responsible for keeping proper accounting records which disclose, with reasonable
accuracy at any time, the financial position of the company and enable them to ensure that the Financial
Statements comply with the Companies Act 2006.

PLANS FOR THE FUTURE

FUTURE DEVELOPMENTS

It remains that the Trustees have in place on-going arrangements for monitoring services via regular reports to
the Board. Through discussions with staff and representatives of volunteers, the Board engages in the
operational activities of Home-Start Medway and reviews the organisation’s policies and procedures that are
timetabled for scrutiny at frequencies appropriate to the issues under consideration.

Home-Start Medway complies with the national quality assurance scheme. 
Effective communication with stakeholders is essential to maintain the support of partner organisations and the
community in which Home-Start Medway works. In a multi-agency environment it is essential to have trust and a
clear understanding of purpose. This openness and accountability is a strategic approach at the centre of the
Board’s decision-making process, considered fundamental to the success of the Charity’s work.

TRUSTEES' RESPONSIBILITIES STATEMENT

The Trustees (who are also directors of Home-Start Medway Limited for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
Company and charity law requires the Trustees to prepare financial statements for each financial year which give
a true and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that period. In
preparing these financial statements, the Trustees are required to:
! select suitable accounting policies and then apply them consistently;
! observe the methods and principles in the Charities SORP;
! make judgments and estimates that are reasonable and prudent;
! prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the charitable company will continue in operation.
The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy
at any time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.
In preparing this report, the Trustees have taken advantage of the small companies exemptions provided by
section 415A of the Companies Act 2006.

This report was approved by the Trustees on  and signed on its behalf, by:

Mrs S James, Chair
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF HOME-START MEDWAY LIMITED

We report on the financial statements of the company for the year ended 31 March 2012 which are set out on
pages 7 to 16.

This report is made solely to the company's Trustees, as a body, in accordance with section 145 of the Charities
Act 2011 and regulations made under section 154 of that Act. Our work has been undertaken so that we might
state to the company's Trustees those matters we are required to state to them in an Independent examiner's
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the company and the company's Trustees as a body, for our work or for this report.

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINER

The Trustees, who are also the directors of the company for the purposes of company law, are responsible for
the preparation of the financial statements. The Trustees consider that an audit is not required for this year under
section 144(2) of the Charities Act 2011 (the Act) and that an independent examination is needed. 

Having satisfied ourself that the company is not subject to audit under charity or company law and is eligible for
independent examination, it is our responsibility to:
! examine the financial statements under section 145 of the Act;
! follow the procedures laid down in the general Directions given by the Charity Commission under section

145(5)(b) of the Act; and
! state whether particular matters have come to our attention.

BASIS OF INDEPENDENT EXAMINER'S REPORT

Our examination was carried out in accordance with the general Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the company and a comparison of the financial
statements presented with those records. It also includes consideration of any unusual items or disclosures in
the financial statements, and seeking explanations from you as Trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an audit, and consequently no
opinion is given as to whether the financial statements present a 'true and fair view' and the report is limited to
those matters set out in the statement below.

INDEPENDENT EXAMINER'S STATEMENT

In connection with our examination, no matter has come to our attention:

(1) which gives us reasonable cause to believe that in any material respect the requirements:
! to keep accounting records in accordance with section 386 of the Companies Act 2006; and
! to prepare financial statements which accord with the accounting records and comply with the

accounting requirements of section 396 of the Companies Act 2006 and with the methods and
principles of the Statement of Recommended Practice: Accounting and Reporting by Charities

have not been met; or
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(2) to which, in our opinion, attention should be drawn in order to enable a proper understanding of the
financial statements to be reached.

Signed: Crossley Financial Accounting Dated: 
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STATEMENT OF FINANCIAL ACTIVITIES
(incorporating income and expenditure account)

for the year ended 31 March 2012

Restricted
funds

Unrestricted
funds

Total
funds

Total
funds

Note
2012

£
2012

£
2012

£
2011

£
INCOMING RESOURCES
Incoming resources from generated funds:
  Grants, donations and other income 2 6,297 138,494 144,791 154,065
  Investment income 3 - 1,094 1,094 662

TOTAL INCOMING RESOURCES 6,297 139,588 145,885 154,727

RESOURCES EXPENDED
Resources expended on managing and

administering the charity 4 4,793 143,058 147,851 149,293

TOTAL RESOURCES EXPENDED 5 4,793 143,058 147,851 149,293

MOVEMENT IN TOTAL FUNDS FOR THE
YEAR - NET INCOME/(EXPENDITURE)
FOR THE YEAR 1,504 (3,470) (1,966) 5,434

Total funds at 1 April 2011 59,586 29,742 89,328 83,894

TOTAL FUNDS AT 31 MARCH 2012 61,090 26,272 87,362 89,328

The notes on pages 9 to 16 form part of these financial statements.
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Registered number: 05135567

BALANCE SHEET
as at 31 March 2012

2012 2011
Note £ £ £ £

FIXED ASSETS
Tangible assets 8 1,934 2,317

CURRENT ASSETS
Debtors 9 222 212
Cash at bank 98,027 94,531

98,249 94,743

CREDITORS: amounts falling due within
one year 10 (12,821) (7,732)

NET CURRENT ASSETS 85,428 87,011

NET ASSETS 87,362 89,328

  
CHARITY FUNDS
Restricted funds 11 61,090 59,586
Unrestricted funds 11 26,272 29,742

87,362 89,328

The Trustees consider that the company is entitled to exemption from the requirement to have an audit under the
provisions of section 477 of the Companies Act 2006 ("the Act") and members have not required the company to
obtain an audit for the year in question in accordance with section 476 of the Act.

The Trustees acknowledge their responsibilities for ensuring that the company keeps accounting records which
comply with section 386 of the Act and for preparing financial statements which give a true and fair view of the
state of affairs of the company as at 31 March 2012 and of its net resources expended for the year then ended in
accordance with the requirements of sections 394 and 395 of the Act and which otherwise comply with the
requirements of the Companies Act 2006 relating to the financial statements so far as applicable to the
company.

The financial statements have been prepared in accordance with the special provisions relating to companies
subject to the small companies regime within Part 15 of the Companies Act 2006 and in accordance with the
Financial Reporting Standard for Smaller Entities (effective April 2008).

The financial statements were approved by the Trustees on     and signed on their
behalf, by:

Mrs S James, Chair

The notes on pages 9 to 16 form part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2012

1. ACCOUNTING POLICIES

1.1 BASIS OF PREPARATION OF FINANCIAL STATEMENTS

The financial statements have been prepared under the historical cost convention, with the
exception of investments which are included at market value, and in accordance with the Financial
Reporting Standard for Smaller Entities (effective April 2008). The financial statements have been
prepared in accordance with the Statement of Recommended Practice (SORP), "Accounting and
Reporting by Charities" published in March 2005, applicable accounting standards and the
Companies Act 2006.

1.2 COMPANY STATUS

The company is a company limited by guarantee. The members of the company are the Trustees
named on page . In the event of the company being wound up, the liability in respect of the
guarantee is limited to £1  per member of the company.

1.3 FUND ACCOUNTING

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the company and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors which have been raised by the company for particular purposes. The cost of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2012

1. ACCOUNTING POLICIES (continued)

1.4 INCOMING RESOURCES

All incoming resources are included in the Statement of financial activities when the company is
legally entitled to the income and the amount can be quantified with reasonable accuracy. 

Gifts in kind donated for distribution are included at valuation and recognised as income when they
are distributed to the projects. Gifts donated for resale are included as income when they are sold.
Donated facilities are included at the value to the company where this can be quantified and a third
party is bearing the cost. No amounts are included in the financial statements for services donated
by volunteers.

Donated services or facilities, which comprise donated services, are included in income at a
valuation which is an estimate of the financial cost borne by the donor where such a cost is
quantifiable and measurable. No income is recognised where there is no financial cost borne by a
third party.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.

1.5 RESOURCES EXPENDED

All expenditure is accounted for on an accruals basis and has been included under expense
categories that aggregate all costs for allocation to activities. Where costs cannot be directly
attributed to particular activities they have been allocated on a basis consistent with the use of the
resources. 

Governance costs are those incurred in connection with administration of the company  and
compliance with constitutional and statutory requirements.

1.6 TANGIBLE FIXED ASSETS AND DEPRECIATION

All assets costing more than £100 are capitalised.

Tangible fixed assets are stated at cost less depreciation.  Depreciation is provided at rates
calculated to write off the cost of fixed assets, less their estimated residual value, over their
expected useful lives on the following bases:

Computer equipment - 25% reducing balance

1.7 PENSIONS

The company operates a defined contribution pension scheme and the pension charge represents
the amounts payable by the company to the fund in respect of the year.
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2. GRANTS, DONATIONS AND OTHER INCOME

Restricted
funds

Unrestricted
funds

Total
funds

Total
funds

2012
£

2012
£

2012
£

2011
£

Donations - 4,188 4,188 2,945
Lloyds TSB Foundation - 9,825 9,825 7,200
Medway Council and Medway PCT - 124,481 124,481 135,858
BBC Children in Need Restricted 6,297 - 6,297 7,862
Other income - - - 200

6,297 138,494 144,791 154,065

3. INVESTMENT INCOME

Restricted
funds

Unrestricted
funds

Total
funds

Total
funds

2012
£

2012
£

2012
£

2011
£

Interest received - 1,094 1,094 662
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4. RESOURCES EXPENDED ON MANAGING AND ADMINISTERING THE CHARITY

Restricted
funds

Unrestricted
funds

Total
funds

Total
funds

2012
£

2012
£

2012
£

2011
£

Accountancy - 1,775 1,775 1,755
Board expenses - 867 867 351
Telephone - 2,801 2,801 2,664
Office expenses - 2,598 2,598 3,254
Staff expenses - 3,454 3,454 6,151
Cleaning - 93 93 219
Insurance - 1,028 1,028 832
Licence fee - 2,733 2,733 2,595
Rates - 395 395 352
Volunteers - 4,618 4,618 4,273
Drop in - - - 4,307
Postage & stationery - 3,919 3,919 2,665
Advertising - 3,254 3,254 1,595
Training - 2,624 2,624 2,444
Depreciation - 547 547 367
Pop n Play 3,017 - 3,017 -
Profit/(loss) on disposal of fixed assets - (413) (413) -
Staff salaries 1,776 93,419 95,195 99,473
Employers NI - 7,098 7,098 8,233
Pension costs - 12,248 12,248 7,763

4,793 143,058 147,851 149,293

5. ANALYSIS OF RESOURCES EXPENDED BY EXPENDITURE TYPE

Staff costs Other costs Total Total
2012

£
2012

£
2012

£
2011

£

Governance 114,541 33,310 147,851 149,293
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6. NET INCOME / (EXPENDITURE)

This is stated after charging:

        2012         2011
        £         £

Depreciation of tangible fixed assets:
- owned by the charity 547 367

Auditor's remuneration 1,775 1,755
Pension costs 12,248 7,763

During the year, no Trustees received any remuneration (2011 - £NIL).
During the year, no Trustees received any benefits in kind (2011 - £NIL).
During the year, no Trustees received any reimbursement of expenses (2011 - £NIL).

7. STAFF COSTS

Staff costs were as follows:

        2012         2011
        £         £

Wages and salaries 95,195 99,473
Social security costs 7,098 8,233
Other pension costs 12,248 7,763

114,541 115,469

The average monthly number of employees during the year was as follows:

        2012         2011
            No.             No.

Staff 8 6

No employee received remuneration amounting to more than £60,000 in either year.
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2012

8. TANGIBLE FIXED ASSETS

Computer
equipment

£
COST 
At 1 April 2011 4,091
Additions 1,099
Disposals (1,044)

At 31 March 2012 4,146

DEPRECIATION
At 1 April 2011 1,774
Charge for the year 547
On disposals (109)

At 31 March 2012 2,212

NET BOOK VALUE
At 31 March 2012 1,934

At 31 March 2011 2,317

9. DEBTORS

        2012         2011
        £         £

Prepayments and accrued income 222 212

10. CREDITORS:
AMOUNTS FALLING DUE WITHIN ONE YEAR

        2012         2011
        £         £

Bank loans and overdrafts 4,615 -
Social security and other taxes 1,558 2,307
Other creditors 1 -
Accruals and deferred income 6,647 5,425

12,821 7,732



HOME-START MEDWAY LIMITED
(A company limited by guarantee)
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11. STATEMENT OF FUNDS

Brought
Forward

Incoming
resources

Resources
Expended

Carried
Forward

£ £ £ £

UNRESTRICTED FUNDS
General Funds 29,742 139,588 (143,058) 26,272

RESTRICTED FUNDS

Restricted Funds - all funds 59,586 6,297 (4,793) 61,090

Total of funds 89,328 145,885 (147,851) 87,362

SUMMARY OF FUNDS

Brought
Forward

Incoming
resources

Resources
Expended

Carried
Forward

£ £ £ £

General funds 29,742 139,588 (143,058) 26,272
Restricted funds 59,586 6,297 (4,793) 61,090

89,328 145,885 (147,851) 87,362

12. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Restricted
funds

Unrestricted
funds

Total
funds

Total
funds

2012
£

2012
£

2012
£

2011
£

Tangible fixed assets - 1,934 1,934 2,317
Current assets 61,090 37,158 98,248 94,743
Creditors due within one year - (12,820) (12,820) (7,732)

61,090 26,272 87,362 89,328
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13. PENSION COMMITMENTS

The company operates a defined contributions pension scheme. The assets of the scheme are held
separately from those of the company in an independently administered fund. The pension cost charge
represents contributions payable by the company to the fund and amounted to £12,248 (2011 - £7,763).




