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As Chair to the board of Trustees once again I prepare
this report with great honour. My belief in the services
provided by Home-Start Medway is as strong today as
when I first became involved as a trustee. Home-Start
offers an invaluable service to the families in Medway
and these results are clear from the feedback we get
from families and the professionals who refer to us. Of
course none of this would be possible without the
hard work and commitment of our volunteers, staff
team and trustees. I wholeheartedly thank you all.

The staff team have had a number of changes over the last year including a new project
manager, Gill Valentine, who has already had a significant impact on the scheme. I
believe Gill will have a positive influence going forward. The Managers report will
outline the staff changes.
The trustees group has been stable for some time now; whilst we have a strong
committed team we are always looking to recruit new trustees. I would like to
personally thank the Trustees for their support and commitment.
The project has had another very good year with a number of new developments such
as the expansion of the financial fitness service due to a substantial Big Lottery bid.
Due to funding from The Royal British Legion we now have a project worker to
specifically support the Army families in Medway. This is a very local area of work we
had identified and have wanted to become involved in for some time. Along with the
Public Health service we are also developing a drop in for Breastfeeding Mothers. The
project manager will further introduce new services and funding streams in her report.
We constantly aim to deliver with local and national objectives in mind so in the next
year we will be developing further services alongside our Medway colleagues. As you
will see in the financial report, due to the extra funding streams we have managed to
secure, we have delivered services within budget.
The year ahead will have its challenges particularly with the possible Children’s services
and Children centre changes within Medway council. During the next few months we
will hopefully be moving our base from Green Street to Canterbury Street but we will
remain solidly in the centre of Gillingham.

Home-Start Medway
Annual Report

April 2016 – March 2017

As we come to the end of another year
and go on to celebrate our 30th
Anniversary in Medway during 2017, it
is wonderful to see the project is still
the same longstanding feature offering
more and more services to families in
Medway. I am sure in the next year we
will diversify even further to reflect the
changing needs of a vibrant and
changing Medway population. My
thanks once again to all those involved
with Home-Start Medway and here’s to
another great year.

From 1st April 2016 - 31st March 2017

Home-Start Medway supported

191
families
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Treasurer’s Report

Scheme
Manager’s
Report

Irene Jeffrey
Treasurer

I am pleased to report on the financial position of the Charity at the end of
March 2017.
We remain grateful to Medway Council for their ongoing commitment to
supporting families through Home-Start Medway despite their own ongoing
funding difficulties. It has been a challenging year; however we have
continued to attract additional funding from other sources which has
allowed us to maintain services to families.
Our income for the year was £151,249 an increase of over £15,000 from
last year. Despite seeing a reduction in our Medway Council grant, we have
been fortunate enough to attract new grants from Big Lottery in
partnership with Strood Community Project as well as some very welcome
funding from The Royal British Legion to support Army families living in
Medway.
The increased activity generated by these new funds, led to a subsequent
increase in expenditure but, through careful management, we were able to
generate a small surplus this year of £4,422 which will be invested in
future services.
It has been a difficult year with the loss of our Scheme Manager in July
2016 but I have been delighted to welcome our new Scheme Manager, Gill
Valentine on board and together we have worked on simplifying and
streamlining the accounts procedures. I would like to thank Gill for her
hard work on this vital housekeeping task.
The Charity has worked hard to maintain low overheads allowing us to
focus spend on areas that directly impact and benefit the families that we
support.
The Charity has reserves of £109,696 which will allow us to continue to
support families during periods of funding uncertainty as well as meet our
obligations to staff, funders and suppliers.
The funding landscape going forward is likely to pose many challenges
with the effects of enduring Government funding reductions being felt in
the year ahead. We are also entering a period of uncertainty around
Medway Council’s commissioning intentions. We have therefore
designated reserves of £39,000 to ensure the safe and orderly closure of
the Charity should the need arise.
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This is my first Managers report having just completed 9
months as Scheme Manager and it’s been an amazing 9
months, with lots of excitement, challenges and changes.
We are in our 30th Year and there are lots of things to celebrate
from the last year.

Funding
Medway Council have been fantastic in their continued belief in
Home-Start Medway and continues to commission the home
visiting service on a rolling 3 months, for which we are grateful.
Following small grants from Kent Community Foundation, Mhs and Santander helping us to
pilot the Financial Fitness Project and evidence the need, The Big Lottery Fund have backed our
Financial Fitness Champions Project with 3 years funding allowing us to continue to run and
develop. This project supports families with Information and Guidance on budgeting, benefits,
income maximisation and debts, tackling the ongoing challenges on families such as the
benefit cap and growing demands on their finances.
The Royal British Legion has funded us for a year to support the Army and Ex-Army families in
the Brompton area, helping to reduce isolation and promote volunteer
opportunities.
We have just completed our first year as part of the Big Lottery funded
REAP partnership with Strood Community Project, All Saints Community
Project, MRS, Megan CIC and Medway Foodbank tackling hardship and
crisis.

Gill Valentine

At this point I would like to thank all our funders, partners and stakeholders for supporting us
and all the local businesses who provide us goodies for our events throughout the year.
Our services
We have had an extremely busy year, supporting 93 children under 5 during the period
01/04/16 to 30/09/16 and 109 children under the age of 5 from 01/10/16 to 31/03/17.
Home visiting has seen 127 referrals in the last year and continues to support families with
children under 5 who are finding it difficult to cope. Our volunteers provide support to parents
in many different situations, such as mental health problems, bereavement, multiple births,
loneliness, isolation, illness, disability, and those who are just finding it hard to cope.
Home-Start volunteers offer non-judgmental support, building families' resilience in a practical
and emotionally balanced way.
Financial Fitness has really taken off with 123 referrals in the period
01/04/16 to 31/03/17. Many families now access not only support from
a home visiting volunteer, but also help with their money concerns from
a Financial Fitness Champion. The link between coping with the
challenges of having a young family and money concerns is clear and it
is great that we can now support our families further with budgeting, benefit checks, debt
guidance and identifying options that are available so they can make more informed and often
better choices.
The Army Project has taken a while to gain pace, but after establishing that the families are
isolated but prefer group activities to home visiting, we are now running courses such as the
Eat Well Spend Less – cooking on a budget course in partnership with Medway Foodbank and
The Great Brompton Bake Off, baking as a group, with Medway Public Health as the judge.
These groups have proved very popular and are being continued.
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Since I started at Home-Start Medway Pop n Play has thrived. The core value continues, of
offering a peer and group support environment, along with a free, safe opportunity to socialise
for families, inclusive of those families who do not have recourse to public funds. The group has
increased in numbers to 13 families a week, on a number of occasions, almost double from last
year. We now distribute Tesco Fareshare at the group each week, enabling families to take
bread, fruit, veg and some cakes home at no cost.
I am pleased to confirm funding has been secured for 3 years for Pop n Play and this will now be
extended to run through the summer holidays when families have said they feel more isolated
than ever.
It is very comforting that Home-Start Medway has maintained the level
of home visiting support and continues to offer Pop n Play and
Financial Fitness to our families.
I have found out since my role started, that Medway has a very high
level of Domestic Abuse with The One Stop Shop (For Domestic Abuse)
in Richmond Road, Gillingham the busiest across Kent. With many of
our families having experienced or experiencing Domestic Abuse, we
fully recognise the important role of The One Stop Shop in this
journey. I am therefore pleased that our volunteers are supporting the
One Stop Shop on a weekly basis, by providing a friendly face and
support at the beginning of the visit to those needing advice.
We are looking to work in partnership with Public Health to deliver a
Breast Feeding Peer Support Group from our premises and hope that
this will support our families. This project is in progress and I hope we
will see it up and running in the coming months.

A family’s story

Volunteers
What can I say about our volunteers, they are undoubtedly our biggest asset and we could not
manage without them. They continue to give their time in the ever evolving roles within HomeStart Medway. We currently have over 40 volunteers supporting families across all roles; by
home visiting, as Financial Fitness Champions, running Pop
n Play, acting as a Trustee, supporting the One Stop Shop,
providing office admin, fundraising and supporting the Eat
Well Spend Less and Great Brompton Bake Off. Many of our
volunteers support us in a number of activities.
I would personally like to thank all of the volunteers for
making us as successful as we have been this year, they do a
fantastic job and I know the families really appreciate the
support with many asking us to keep their volunteers!

Lydia was a young woman from a poor family background; she was the eldest child and
hoped that she would be in a position to send some of her wages back to her family in
Nigeria to support her younger siblings. The promise of a regular wage which was far
higher than her earnings in Nigeria were promised, but never received.

The Office
We are in the process of relocating, after many years in our current office, and are sorting the
lease as we speak. I hope that the move will be over the next few months. We are being assisted
in this move by our current Landlord Jon Gauld. If all goes to plan the move will be very local to
our current office in Gillingham and therefore the impact on our families, staff and volunteers
will be kept to a minimum. Due to changing demands, we have had a few changes to our
staffing structure since September when I started, Laura left at the end of December and Wendy
end of January. We would like to thank them for their contribution to Home-Start Medway over
the years. We have since recruited a Financial Fitness Project Administrator and Family and
Volunteer Support Worker, both starting at the end of February 2017. We also appointed Amber
who had previously worked as an apprentice at Home-Start Medway to cover the admin role, on a
short term contract.

by Marice Cass
Family and Volunteer Support Worker

The following is a true record of a family currently being supported by Home-Start staff
in Medway.
Lydia’s story is not exclusive as there have been several cases of trafficking in Kent but
it is unique because the people found guilty are health professionals, people that are
trusted and respected in the local community.
A doctor and her husband a nurse were both found guilty earlier this year of one count
of trafficking for the purpose of exploitation.
Lydia was brought over from Nigeria with promises of paid employment and further
education but the reality was that she was not paid for just over two years and was
made to work day and night without a day off. Her duties were to clean the house, care
for the children and cook for the family. Lydia was subject to intimidating behaviour by
the husband who exerted control over her by keeping her socially isolated and
withholding her passport.

Lydia challenged her employers when her health began to deteriorate and this only
worsened her situation as she was no longer permitted to use the family bathroom and
was made to wash her clothes by hand. Lydia finally escaped in June 2009 with the help
of a friend.
Lydia now has a partner and two lovely boys; she lives locally and is currently on
maternity leave as she works part time at a local supermarket. I have been visiting with
Lydia for a few weeks to help with isolation, during this time I have supported her in
different ways; with shopping trips, visits to the local children’s centre and park but
more often as a listening ear.

On every occasion that I have met with Lydia she has been joyful and positive in her
outlook to life and what it has thrown at her. Home-Start Medway’s support is on-going.

Quote by Lydia describing Marice

“Brilliant, Lovely. The best lady I have ever met”

I would like to thank all the team and trustees for their contribution
to this year, there have been lots of changes and challenges and the
care, drive, enthusiasm and energy of everyone to support our
families has not faltered. Thank you
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Thank you
We would like to record our appreciation to the numerous people and organisations
that have assisted and supported Home-Start Medway in different ways during the past
year.
A big thank you to all the volunteers for the time, commitment and enthusiasm they
have given to support families in the Medway community .
Also, a big thank you to the directors, they are the management board of trustees.
Their support, dedication and loyalty enable Home-Start Medway to offer its valuable
service to families.

Special thanks to all the agencies, companies, trusts, members and individuals who
have supported our work over the past year.
And a further thank you to all the speakers and trainers on our volunteer preparation
courses and volunteer information sessions.

Medway Council
Adam Price
Andy Stamp
Angela D
ASDA Gillingham
Better Medway
Big lottery fund
Buttle UK
BT
Co-op
Central Theatre Chatham
Chatham Charities
Citizen’s Advice Bureau
Clive Johnson
Dave Coleman
Digger land
Dockyard Chatham
Gillingham Baptist Church
Gillingham Lions Club
Greggs
Henry Smith Foundation
Howletts
Jen H
Jon Gauld
KCF
KICC
KM
Leeds Castle
Lloyds Bank

Making Miracles
Marilyn Morgan
Marks & Spencer Hempstead
Martin Broom
Medway Foodbank
Medway Safeguarding CB
mhs Homes
Michael Griffiths
Moira S
Morrisons Chatham
Mr Pearl
MVA
Philip Hesketh
Rochester Castle
Royal British Legion
Sainburys Dartford Distribution
Salvation Army
Santander
Shirley H
Southeast Financial Capability Forum
Steven Murray
Strood Community Project
Sue Edmed
Teresa K
Tesco Gillingham
Tesco Maidstone
Upnor Castle
Wilko Gillingham
Yorkshire Building Society
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HOME-START’S MISSION

Family and
Volunteer
Support
Worker
Report

Home-Start offers support, friendship and practical help to parents with young children in local communities throughout the UK
and with British Forces in Germany and Cyprus.

The recruitment side
has been an even bigger
challenge, with a long
list of prospective
volunteers only to have
two attendees at the
My role incorporates
information session,
visiting families
resulting in the course
requiring in-depth
being postponed.
support and to recruit
However this has given
new volunteers which
are desperately needed me time to re-vamp the
existing training pack,
across the Medway
attend various
towns. I manage up to
six families a week and recruitment drives and
each family have unique rescheduled the course
needs including; feeling for the autumn term.
isolated, caring for
children with individual If there is anyone here
needs and disabilities,
today that can spare a
families with multiple
few hours each week to
children and lone
support a Medway
parents that suffer from
family ………….I have a
depression, debt
list!
problems and poor

Home-Start offers a unique service, recruiting and training volunteers – who are usually parents themselves – to home visit offering informal, friendly and confidential support to families who
have at least one child under the age of five.
To help give children the best possible start in life, Home-Start
supports parents as they grow in confidence, strengthen their relationships with their children and widen their links with the local
community.

OUR CORE BELIEF
Home-Start Medway believes that:
Children need a happy and secure childhood
Parents play a key role in giving their children a good start in life
Parents help children to achieve their full potential

OUR VISION
Home-Start Medway wants to see a
society in which every parent has the
support they need to give their
children the best possible start in life.

housing facilities.

OUR VALUES

I have suggested
strategies to improve
children’s behaviour,
helped parents with
paperwork where they
are unable to read and
write, signposted
families to supporting
agencies and been a
listening ear when
required. I came to this
role with experience in
childcare and this is an

Home-Start Medway will, in all external and internal dealings, work within
and demonstrate the essential ethos of:






Choice
Partnership
Openness
Encouragement
Flexibility







Responsiveness
Confidentiality
Support
Trust
Non-judgemental






area that is familiar to
me, although working
within the family’s own
home has been a
challenge.

Caring
Respectfulness
Friendliness
Empowering

…… and ENJOYMENT!

This year 69 volunteers
home visited families
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Marice Cass
Family and Volunteer
Support Worker

“ I manage up
to six families a
week ”
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A Volunteer’s Perspective by Ron May
In 2012 my late wife Pat became ill, and for the last few months of her life I was
caring for her 24/7.
Both feeling too proud to ask for help, one of my daughters insisted on contacting
Age UK, whom Gill was working for at that time. My daughter spoke to Gill, who rang
me and asked if she could visit Pat and myself.
Support ended and I kept in touch with Age UK after Pats passing, and Gill asked if I
would ever consider working as a volunteer. I visited the office a few times, and after
the help that Gill gave Pat and myself, I felt it was payback time. I was introduced to
Rachel who was in charge of "Home From Hospital Service". This was my introduction
to working as a volunteer. It was so rewarding working with the elderly, not just
knowing that we were helping their recovery, but also listening to their stories, which
certainly gave me a sense of purpose. Unfortunately this service ceased through lack
of funding.
Still keeping in touch with Gill and Rachel. I knew they were working for Home Start,
and they asked if I would consider volunteering once again. It was an opportunity that
I was delighted to accept. I am now with a family, and have really enjoyed Pop 'N' Play,
also the recent bake off at the Brompton Children Centre.
These are a few of the reasons that I have enjoyed the voluntary work, and would
urge anyone who can spare just a few hours of the one hundred and sixty eight in a
week to help the community.
It increases self esteem; gives you valuable experience and knowledge. Most people
have day to day challenges, but volunteering acts like a circuit breaker which helps to
keep you focused.
With the experience of the staff at Home Start it is nice to get the ongoing training to
increase the knowledge of the job in hand. Every day you learn something new.
I can give people hope and encouragement.
With this in mind, Home Start has changed people’s lives for the better, and in some
cases may have saved them. It changes people’s lives by turning negatives into
positives.
Any young person who volunteers can gain vast experience, which may lead to
greater job satisfaction.
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Rachel North
Area Co-ordinator
I was appointed as an Area Coordinator to support Army families
in November 2016 and have now been in post for 7 months.
My role is funded by The Royal British Legion to work with ex/
army families within the Brompton Barracks area. My goal is to
reach out to families that have recently moved into the area, feel
isolated and need support to access local community services
and also to offer volunteering opportunities within their own
community.
There have been some challenges because the Army are a tight
knit community and this has sometimes been a barrier for them
to access services within their local area and accept me into their
community. The project hasn’t expanded as quickly as we
hoped, mainly due to families not wanting our ‘core’ home
visiting service but wanting more activities/groups to attend,
where they can attend with their children and can socialise with
other parents at the same time.
Taking on board family feedback we have now run two
successful cooking courses, Eat Well Spend Less run alongside
Medway Foodbank and The Great Brompton Bake Off judged by
David Lee from Public Health, both held at Brompton Children’s
Centre. We have now supported 17 families and over 40 children
within these families. 10 families are ready to join the next Bake
Off, which is great news.
I would like to thank Medway Foodbank, Brompton Children’s
Centre and Medway Public Health for their support in these
courses and look forward to the next Great Brompton Bake Off
that we are running in conjunction with Medway Public Health.

17 families have
received support
13

14

Who can Home-Start help?

Scheme structure

Any parent or carer with a child under the age of five.

Board of Trustees

Volunteers support parents through difficult times, such as:
 Loneliness and isolation
 Relationship problems
 Coping with twins, triplets or several pre-school children
 Ill health, disability or special needs
 Lone parenting
 First-time parenthood or new babies
 Post-natal illness
 Children’s behavioural problems

Scheme Manager
Outsourced Finance

Senior Area

Other support

Coordinator


Financial Fitness
Area Coordinator/Army
Coordinator

Programme Coordinator

Support and guidance for families with money concerns through our Financial
Fitness Champions Project
 Access to our Pop ‘n’ Play group

Will anyone find out?
Home-Start Medway support is confidential. Personal family information is not disclosed
to anyone outside Home-Start Medway without a family’s consent, except where there is
a concern about child safety or welfare.

Financial Fitness Project Administrator

Office Administrator

Family & Volunteer
Support Worker

Home Visiting
Following introduction by an area co-ordinator, the volunteer will visit the family once a
week for 2-3 hours and offer:
Friendly support through difficult times
Understanding that when bringing up children, problems are not unusual
A listening ear and a shoulder to cry on
An extra pair of hands to help cope with everyday situations
Practical help with play activities
Help to keep appointments

Our work is only possible with the time and
family experience of our volunteers
Aleha
Angela D
Angela K
Bashirat
Bernadine
Beth
Brenda
Christina
Claire
Clare
Corinne
Danielle
Denise
Diane
Dollys
Elaine
Faith

Hannah
Hazel T
Hazel B
Heidi
Jackie
Jacques
Jade
Janet
Jean
Jennifer G
Jennifer H
Joanna-Louise
Joanne M
Joanne W
Julie A
Julie B
Kamaljit

Kazz
Kim
Kylie
Lisa
Louise K
Louise M
Lynda
Marie
Mary
Maxine
Moira
Netty
Nicola C
Nicola G
Nienna
Patricia
Paul
Rebecca

What do our volunteers do?

Ronald
Sabrina
Sarah B
Sarah M
Sharon
Shirley
Sofina
Stella
Stephen
Su
Sue
Susan A
Susan D
Teresa
Toni
Tracy
Valerie R
Valerie T

Financial Fitness Champions
We train volunteers who are interested in becoming a financial fitness champion to
be able to guide families on money matters
Admin
Any volunteers who are able to help in the office with admin duties are welcome
Pop ’n’ Play
Volunteers can come along and help at our play group:
Setting up
Have a chat with the families
Play with the children
One Stop Shop
Volunteers can go along to the One Stop Shop to help with meeting and greeting
and provide an extra pair of hands
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HOW TO REFER A FAMILY
Talk to the family about Home-Start
Suggest to the family how Home-Start could help
Ask the family’s permission for you to contact Home-Start
Referrals can be made by a professional who is working with the family
Families can refer themselves

To make a referral telephone Home-Start Medway on 01634
570 717
A form identifying the referral reasons will be completed over the phone
If a professional is referring, they need to provide family information, eg
Names and dates of birth of everyone in the household
Address and phone number
Ethnicity and disabilities

WHAT HAPPENS AFTER A REFERRAL?
An area Co-ordinator will contact the family to identify:
Their needs
The support Home-Start Medway could offer
The referral will then be considered against available resources for Home-Visiting/
Financial Fitness
For Home-Visiting:

A volunteer is carefully selected and introduced to a family
The volunteer will visit the family once a week for 3 – 4 hours
A family may need to wait for a suitable volunteer to become available
For Financial Fitness:

A Financial Fitness Champion volunteer or paid staff will offer an appointment/s
A family may need to wait for a suitable appointment
Family support information will be given to the referrer,
throughout the time of Home-Start Medway involvement
Written referrer feedback is essential when family support ends
Further contact between Home-Start Medway and the referrer may be made, as necessary, through the Home-Start Medway office.
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Financial Fitness Champions
Anna Costello-Mannering
The Financial Fitness project has gone from strength to strength over the
past year.
In November 2016, we were lucky enough to be awarded big lottery
funding to secure the running of the project for 3 years. This also enabled
us to recruit a Project Administrator.
We were also lucky enough to be awarded funding to support tenants of
MHS homes and in addition could offer some of them tablet computers to
help them get online as well as check their rent accounts!
A high rate of referrals has continued to be made to the project and we
have consistently exceeded our targets, seeing 123 families between April
2016 and March 2017.
Support can be offered to any Medway family with a child in the
household under 5 years of age. These families benefit from the guidance
of a specially trained FFC volunteer who can help them with anything from
a benefit check through to budgeting, benefit applications or support with
debts. We have established good working relationships with Medway CAB
and are part of the South East Financial Capability Forum, run by
Maidstone CAB.
Our Better Medway training has enabled us to support and signpost
parents who are looking to reduce spending on cigarettes or alcohol or
just simply to find out about ways to lead a healthier lifestyle.
We are always looking for new volunteers and the specialist skills of being
an FFC volunteer are transferable to home life and to the workplace,
please don’t hesitate to get in touch if you want to know more.
We would to thank the commitment and support of the FFC volunteers, in
making this project a success.

This year 123 families
have been seen
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Former Volunteer Story
Martin Broom BSc (Hons)
Shamus Reilly Little Mouse
I have written a short story for Home-Start Medway, my
little children’s book. I am donating £1 from every book
to the charity.
The main reason I started to volunteer for Home-Start
Medway is that I needed a reference for my MA Degree
in Advanced Child Protection. The staff wrote me a
reference and I am currently 1/3 of the way through
this degree pathway and I would like to say thank you
to the staff at the office.
I wrote Shamus Reilly Little Mouse. It is early days yet,
but I hope with some help along the way, I can generate
a lot of money for the charity.
It has now turned in to a project all of its own. I now
work closely with the Rainbow Trust. They do fantastic
work for children who have life debilitating and life
limiting diseases.

Some signed copies of the book are available at the
AGM. Online these cost £6.99 but here they cost £5.99.
If anyone is able to graciously publicise the books with
us today please do, so we can generate more money
together.
Many thanks
Martin Broom
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