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Previous Home-Start Medway family – Testimonial
My health visitor put me in touch with Home-Start Medway when my twins
were born. I suddenly had 3 young children and struggled to cope with simple
things due to the lack of sleep and my husband worked longer hours to
support us all as I had to give up work. Like many other families, our relatives
worked or lived too far away to help out.
Barbara visited our home and discussed how Home-Start Medway could help
us. She matched us up with a lovely volunteer, Jeanette - who would visit once
a week for a golden hour or two. Jeanette would support me by 'juggling' the
babies while I tried to keep on top of chores (I have never succeeded) interact
and play with the babies, and more often than not, she would lend a listening
ear while I vented. Our volunteer even accompanied us swimming, as I found
it really hard to get out and do activities with twins which other families
enjoyed. Jeanette was exceptional in the support she gave us during the first
difficult year - as a parent of 3 herself, she helped me to establish good
routines with the children, shared her own experiences and advice in a nonjudgmental way and generally helped us to adapt to our new circumstances.
My twins are 4 now and about to join their older sister at the local primary
school. My experience with Home-Start Medway was fantastic and I am so
glad that there was support out there for me, and my children. I'm hoping to
become a Home-Start Medway volunteer in September, to give something
back to a wonderful organisation, and support others like me who need that
little bit of help and friendly intervention to make the most of their children's
early years.
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Thank you!!
We would like to record our appreciation to the numerous people and organisations that
have assisted and supported Home-Start Medway in different ways during the past year.
A big thank you to the directors, they are the management board of trustees. Their support,
dedication and loyalty enable Home-Start Medway to offer its valuable service to families.
A big thank you to all the volunteers for the time, commitment and enthusiasm they have
given to support families in the Medway community.
Special thanks to all the agencies, companies, trusts, members and individuals who have
supported our work over the past year.
And a further thank you to all the speakers and trainers on our volunteer preparation
courses and volunteer information sessions.
Special thanks go to:
Medway Council

Medway Primary Care Trust

Ed Grundon

Lloyds TSB

Citizens’ Advice Bureau

Kent Training and Apprenticeships

Marilyn Morgan

Rainham Wives

Garfield Weston

David Ashogbon

Cllr Dave Colman

Just Giving

Wilkinsons

Moira Smith and family

Salvation Army

The Co-operative stores

Tesco Gillingham & Strood

Odeon Chatham

BT

Leeds Castle

Five Acre Wood school

Twydall Primary school

Barbara Tilstone

Lampard Centre

Jon Gauld

St Stephen’s Church

Skinner Street school

Central Theatre Chatham

Sainsbury Chatham

Marks & Spencer Hempstead Valley

Shelley James

Kim Puttock
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HOME-START’S MISSION
Home-Start offers support, friendship and practical help to parents with young children in
local communities throughout the UK and with British Forces in Germany and Cyprus.
Home-Start offers a unique service, recruiting and training volunteers – who are usually
parents themselves – to home visit offering informal, friendly and confidential support to
families who have at least one child under the age of five.
To help give children the best possible start in life, Home-Start supports parents as they grow
in confidence, strengthen their relationships with their children and widen their links with the
local community.

OUR CORE BELIEF
Home-Start Medway believes:




That children need a happy and secure childhood
That parents play a key role in giving their children a good start in life
That parents help children to achieve their full potential

OUR VISION
Home-Start Medway wants to see a society in which every parent has the support they need
to give their children the best possible start in life.

OUR VALUES
Home-Start Medway will, in all external and internal dealings, work within and demonstrate
the essential ethos of:

*
*
*
*
*
*
*

Choice
Openness
Flexibility
Confidentiality
Support
Caring
Friendly

*
*
*
*
*
*
*

..... and Enjoyment!!
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Partnership
Encouragement
Responsiveness
Trust
Non-judgemental
Respectful
Empowering

SCHEME PROFILE
STAFF
Scheme Manager / Fundraiser:

Charlie Grundon

Senior Area Co-ordinator:
Area Co-ordinator
Area Co-ordinator

Barbara Gunning
Anna Costello-Mannering
Sarah Carroll

Office and Finance Co-ordinator:
Business admin apprentice:

Wendy Palmer
Amber Freeman

VOLUNTEERS
These volunteers generously gave their time and support during the year:
Angela C
Angela D
Annette
Barbara

Gemma T
Gemma W
Gloria
Hazel B

Kazzandra
Kerry G
Kerry K
Keryl

Nimota
Nurten
Rachel N
Rachel S

Bernadine
Beth
Bose
Brenda
Caroline
Catherine
Christine
Claudia
Corinne
Debbie
Denise A
Denise S
Denni
Diana
Diane
Faith
Frederika

Hazel T
Jackie
Jade N
Jade S
Janet
Jeanette
Jennifer
Joanne
Jody
Juleigh
Julia
Julie B
Julie G
Julie R
Karen E
Karen W
Katie

Laura
Leanne
Lesley
Lisa
Liz
Lorraine
Louise
Margaret G
Margaret T
Martin
Mary
Moira
Natalie
Natasha
Netty
Nicola
Nienna

Rachel B
Rachelle
Ravinder
Rebecca
Samantha
Sarah O’B
Sarah W
Sonia
Stephen
Stevie
Sue
Tamara
Teresa
Terina
Terry
Tolulope
Tracy
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Chairperson’s report
As the new Chair (Sept 2014) to the board I prepare this report with pride. As well as being Chair, I have been
a trustee for some years. My belief in Home-Start Medway’s service is as strong today as when I first became
involved. The service is invaluable for Medway families; feedback shows clear results from families and
professionals whom refer to us. Of course, this is only possible with the hard work and commitment of our
volunteers, staff team and trustees. I wholeheartedly thank you all.
The staff team and trustees have been stable for some time now; I believe this will be positive for our future.
The Manager’s report outlines some of the staff developments.
The service has had another very good year with a number of new developments. Such as the financial fitness
champions and the return of ‘Pop ‘n’ Play’. Along with the health visiting service, we are also developing
specialist support for families with a parent who has postnatal depression. We constantly aim to deliver with
local and national objectives in mind. In the next year we will be developing further services alongside our
Medway colleagues. Such as, working with the obesity strategy to support families with healthy approaches
to eating and exercise. As you will see in the financial report we have also managed to secure some extra
funding and have delivered services within budget.
The year ahead will have its challenges, particularly with the service being up for tender. In order to best
highlight the positive achievements and functions of the service, from volunteers to board and from referral
to completion of our work with families, we are currently conducting a full audit of Home-Start Medway.
As we come to the end of another year it is wonderful to see our home-visiting is still the same longstanding
feature of the services to Medway families. This is reflected in our numerous referrals, and in how we
successfully recruit volunteers.
My thanks once again to all those involved with Home-Start Medway and here’s to another wonderful year.

Sheena Bolland
Chairperson
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Scheme manager’s report
We have had a steady and balanced year. There has been minimal disruption to the staff team who
remain in their roles and continue to offer Home-Start Medway tireless commitment and loyalty. We
have benefitted from having an Apprentice – Amber started with us last May and has flown through her
course. She has settled into the team and it feels like she has always been here!
We have had several developments with our service – we took the decision to reduce our prep course to
5 weeks. We started with a pilot and it worked really well so have continued with this model. The new
volunteers still benefit from everything a 10 week course gives them as we have re-started additional
training sessions for our existing volunteers too. So far we have provided training on Domestic Abuse,
Baby Clear, A Better Medway, Oral health and the role of the Health Visitor. The shorter course allows
us to get volunteers to families quicker, responding to the fact that families were waiting for our support
for too long. We are still very fortunate that we recruit encouraging numbers of volunteers
We have also strengthened our Financial Fitness Champion project and have recruited 4 new volunteers
to train as Champions. The team of 7 will continue to support families with;
 Budgeting
 Implications of not paying bills
 Identifying priority debts
 Different types of bank accounts.
As well as new Financial Fitness Champions, we are working with MHS homes and their tenants (if they
have children under 5) and supporting them to become ‘financially fit’.
Last year, I particularly thanked 1 volunteer - this year I am in the very humbled position of having to
thank quite a few more volunteers for their additional contribution to Home-Start Medway.
The Financial Fitness Champions;
Julie, Jo, Nikki, Steve, Corinne and Julia
The fundraising sub group;
Julie, Hazel, Tracy and Terina
Thank you for your invaluable time, support and commitment to Home-Start Medway.
Finally – but by no means least, a huge thank you to my staff team. They are the driving force of HomeStart Medway and their determination to do their best for Medway families is inspiring and unwavering.
With funding un-certainties, we have a challenging time ahead but as a team, I know we will pull
together and rise to it.

Charlie Grundon
Scheme manager
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Apprentice Report

This time last year, I never thought my life would have changed as much as it has. When I saw the advertisement
for Home-Start Medway, I looked on their website and it sounded perfect for me. I immediately applied and not
long after had my interview. Straight away when Wendy greeted me at the door, I knew this is where I wanted to
be. Thankfully all the ladies thought the same and I soon started my journey at Home-Start on 1st May 2014.
I thought my experience of being an apprentice was going to be completely different. From the very beginning
the ladies have always made me feel a part of the team and not just the apprentice, within the first few weeks it
felt like I had been here for years.
Working at Home-Start Medway and seeing how different other families live and the struggles they go through,
has definitely made me feel lucky and appreciate my own family more.
Over time I have had the pleasure of getting to know the volunteers, who are such an important part of HomeStart; it has been so lovely to get to know such an amazing bunch of people, who dedicate their own free time to
help others.
I feel I have learnt a lot over the past year, I don’t think I could have learnt any of it off of someone better than
Wendy. Wendy has been amazing, thank you for teaching me everything I now know.
Big thanks to the co-ordinators for their support over the past year, they have also taught me a lot, they work
very hard and I have enjoyed working alongside them. The co-ordinators do a brilliant job making sure the
families they support are getting the help they need.
I couldn’t have asked for a better manager than Charlie. Charlie has always supported me and encouraged me to
do well. She has helped me through the past year and still continues to do so, I know I can go to Charlie if I have
any problems.
As the end of my apprenticeship was getting closer, I was dreading it, I really didn’t want to leave. But thanks to
everyone here and the board, they have let me stay on till the end of October as the Office administrator. I am so
grateful and I will never forget this wonderful journey I am on right now, Home-Start Medway will always be a
part of me.

Amber Freeman
Business administration apprentice
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Case Study 1
Mum and Dad: Katie and Peter

Children: Louise (aged 3 at referral)
Abigail (aged 9 months at referral)

Katie was referred to Home-Start by her health visitor who had done a few visits and had put in place a mental
health package as Katie suffers from depression and anxiety, Katie was on anti-depressants but wanted to come
off of them. The health visitor felt that Katie could benefit from Home-Start support to help with eldest daughter
Louise’s behaviour.
Katie had no boundaries or disciplines in place for Louise and this was testing both parents patience. Katie had
described Louise’s behaviour as ‘out of control’. Louise was soon going to be in nursery and needed play
behaviour management and a routine in place. Katie wanted to have more control of Louise’s behaviour but
found it hard to follow through with this. There were some concerns regarding Louise and the youngest daughter
Abigail, Louise was not to be left unwatched whilst around Abigail.
Katie had an initial visit and the coordinator came away very positive about this family, Katie was a nice mum with
two very active children, although she had classic post-natal depression symptoms, she was keen to get better
and organised. The coordinator suggested a referral to Insight to help with her depression and anxiety; children
centre time tables were also given to her to have a look through to see which groups she may be interested in.
Although Katie was enthusiastic about going to groups and engaging with other agencies she would often forget
about appointments.
A month later attempts were made to arrange a matching, but sadly Peter’s cousin had passed away and Peter
was off work, so she did not feel it was the appropriate time, as she had the support of Peter that week with the
girls. A week later a matching was booked and a volunteer was successfully matched to Katie. Focuses of the visits
were agreed and these would include improving on Katie’s organisation skills, to have some emotional support
and to help put a routine in place.
Visits were made by the volunteer and they were making a positive change to Katie’s life. The volunteer enabled
Katie to see that she can get out and about with the girls without too much trouble and this boosted Katie’s
confidence. The volunteer gave really good tips on how to manage Louise’s behaviour whilst out at groups, she
advised Katie not to call Louise’s name when she chooses not to join in, and to only acknowledge her when she
does join the circle time. Plans for the night routine were also put in place. The volunteer visited just before
Christmas and told Katie she will resume visits after Christmas. When visits resumed the volunteer felt that Katie
had made brilliant progress and had kept up with her routine whilst she hadn’t been there.
Home-Start had now been supporting Katie and her family for two months. The coordinator arranged an end visit
with Katie, this visit showed how much progress Katie had made and how positive Katie now was. She was able to
manage Louise’s behaviour much better than before and felt her state of mind was improving. With the help of
the volunteer she had managed to get a routine in place and stick to this, this made life much easier and Katie
expressed that she feels she no longer needs support, with the support she received she now sees that she is
doing a good job and doesn’t just focus on all the negatives.
Family feedback: I felt like I was in a spiral going down, but the volunteer has allowed me to see that I am doing a
good job, she has pulled me up.
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Case study 2
Mum and Dad: Lily and David

Children: Kim (aged 11 at referral)
Lucas (aged 7 at referral)
Twins: Alfie and Peter (aged 1 at referral)

Lily and her family were referred into Home-Start by her health visitor as Lily was finding it difficult coping with
the extra work of having twins as well as her older children who were going through a phase of sibling rivalry. Lily
was tired, stressed and finding it hard to cope with the day to day running of the house. Although her husband
David was very supportive and did his fair share with the children, he sometimes worked away which made Lily
feel alone and isolated, most of their family lived in another country.
The day after the referral was made, Lily was contacted and an initial visit was arranged for the very next day. At
the initial visit Lily explained in more detail about the issues she was facing and how she would like to overcome
these by having some practical help with the twins and also emotional support for when her husband was
working away as this was a very lonely time for her, although her sister would sometimes visit her. Lily felt she
was struggling having time with each child as well as trying to keep her energy up as she was very tired due to
breastfeeding the twins, breastfeeding was also something that she needed help with as Lily would soon be
returning to work, so a routine needed to be put in place. Lily seemed to be a very loving and caring mother; she
expressed how proud she was of her daughter Kim who had just passed her 11+.
Four days later the co-ordinator at Home-Start had found a volunteer for the family. A matching was arranged,
this was to be in a week’s time. It was a success and the volunteer hit it off with the family straight away. The
focuses of the visits were agreed and these were to have an extra pair of hands, for Lily to have some emotional
support and also to help and do activities with the twins. After the matching the co-ordinator updated the health
visitor on the progress of the referral and explained that Lily and her family will now be getting home visiting
support. The health visitor was pleased and very grateful for the support that Home-Start was giving to the family.
Visits with the volunteer and family started a week after the matching. The volunteer felt very welcomed into the
family home and even got to meet the older children Kim and Lucas as they arrived home from school. The
volunteer was able to let Lily rest for parts of the visits, Lily felt comfortable enough to let the volunteer play with
the twins whilst she had a rest. The volunteer mentioned doing baby massage, which Lily was keen to do; this was
then introduced to Lily, who was very pleased as the twins loved it. Visits continued and Lilly was now attending
the local children’s centre and socialising with other mums, the family were making good progress even though
David had to have an emergency operation on his appendix and had also lost his job. The volunteer was giving the
family support about David’s recent job lose and had taken some leaflets regarding employment.
Six months passed and a review was arranged to see how Lily felt she was now coping with the issues she was
receiving support for. At the review it was clear to see that Lily was coping much better in the areas she
previously felt she was struggling with. Lily said her volunteer was very easy to talk to and the twins were now in a
better routine, but she was still breast feeding. Lily felt that she was getting there with the objectives that were
agreed and felt she needed support for a little bit longer. It was agreed that support would continue for another
month.
Cont next page
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The volunteer continued the visits for another month, and it was agreed with the volunteer and co-ordinator that
as a special countdown to the end visit that the volunteer would take Lucas to the local sports centre 3 days a
week to help Lily, so she doesn’t have to go out early with the twins.
The co-ordinator at Home-Start met with the volunteer for an update on the family before an end review was to
be arranged. The volunteer said how Lily was upset that the volunteer would soon stop visiting. The family now
saw the volunteer as a surrogate grandmother and felt that they need her support. The family had also given the
volunteer a cheque for £50 to give to Home-Start as a thank you, but since the family had a limited income, and
Kim would soon be going to secondary school and needed all new uniform, it was decided that returning the
cheque would be for the best.
The co-ordinator booked an end review with the family and would return the cheque on the visit. The family were
disappointed at the cheque’s return but the co-ordinator explained the reasons why they thought it was best to
give it back. The family were very grateful for all the support. David was reduced to tears about the
encouragement and support he had received since losing his permanent job. Lily would be returning to work
sooner than planned and David would now be looking after the twins until his job prospects improved. The family
said they would still be in contact with the volunteer as she was now seen as part of their family.
After the end review, the co-ordinator sent the updated news that the support had now ended to the family’s
health visitor. The health sent feedback back to Home-Start and was very satisfied with the service we had given
to the family, and commented how their well-being had now improved massively.
Family feedback: Home Start has really helped us as a family to overcome hard times. I am now back on my feet
to do better for my family.
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Who can Home-Start Medway help?
Any parent or carer with a child under the age of five can ask for help.
Volunteers support parents through difficult times, such as:









Loneliness and isolation
Relationship problems
Coping with twins, triplets or several pre-school children
Ill health, disability or special needs
Lone parenting
First-time parenthood or new babies
Post-natal illness
Children’s behavioural problems
Will anyone else find out?

Home-Start Medway support is confidential. Personal family information is not disclosed to anyone
outside Home-Start Medway without a family’s consent, except where there is a concern about child
safety or welfare.
What does the volunteer do?
Following introduction by an area co-ordinator, the volunteer will regularly visit the family once a week
for 2-3 hours and offer:







Friendly support through difficult times
Understanding that when bringing up children, problems are not unusual
A listening ear and a shoulder to cry on
An extra pair of hands to help cope with everyday situations
Practical help with play activities
Help to keep appointments
Who are the volunteers?

Home-Start Medway volunteers come from all walks of life. They have parenting experience and
understand the complexities of family life. They want to use their experience and skills to support
others.
Volunteers:






Will visit a family in their own home and accept them as they are
Are non-judgemental
Are carefully selected for their friendliness, practical approach and understanding
Have undertaken an Enhanced Clearance by the Disclosure & Barring Service
Have attended a preparation course before being matched to a family

Many of our volunteers have themselves been supported by Home-Start Medway.
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Referral process

HOW TO REFER A FAMILY









Ensure the family has at least one child under the age of five
Ensure there are no child protection issues
Talk to the family about Home-Start
Suggest to the family how Home-Start could help
Ask the family’s permission for you to contact Home-Start
Referrals can be made by a professional who are working with the family
Families can self-refer.
To make a referral telephone Home-Start Medway on 01634 570 717

A referral form identifying the referral reasons will be completed over the phone, if an agency are
referring in they need to provide information about the family for example




Names of those in the household
Address
DOB’s of those in the household
WHAT HAPPENS AFTER A REFERRAL?









An area co-ordinator will visit the family to identify their needs and the support which HomeStart Medway could offer
The area co-ordinator will then consider the referral and the available resources
A volunteer is carefully selected and introduced to a family
The volunteer will visit the family once a week for 3 – 4 hours
A family may need to wait for a suitable volunteer to become available
Family support information will be given to the referrer, throughout the time of Home-Start
Medway involvement
Written referrer feedback will be requested when family support comes to an end

Further contact between Home-Start Medway and the referrer may be made through the Home-Start
Medway office, as necessary.
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Response times
Family;
Referrals

Within 7 working days an initial visit should be arranged

Matching

Within 28 days of the initial visit

1st Review

Within 4 weeks of matching

End review

Within 6 months of matching

Volunteer;
Matched

Within 10 working days of completing course and all paperwork

Objectives

Set at matching

Support and supervision

6 weekly

Answer phone messages

ASAP (within 24 hours from listening to the message)

Telephone calls/messages

ASAP (within 24 hours from listening to the message)

Emails

1 – 2 working days

Volunteers’ expenses

5 working days

General office
Answer phone messages

ASAP (within 24 hours from listening to the message)

Telephone calls/messages

ASAP (within 24 hours from listening to the message)

Mail

1 – 2 working days or by required return date

Invoices

Payment within 30 days

The above response times will be adhered to with the exception of annual leave, bank & public holidays
and staff absence i.e. illness, leave, training.
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Families’ volunteer feedback (as written)
Simply invaluable. Allows us to access things we would never have done. Some adult company; has
perhaps stopped me being grumpy.
You guys have been really brilliant and supportive.
Home-Start Medway has really helped us as a family to overcome hard times. Now I am back on my feet
to do better for my family.
Volunteer has been amazing.
I now feel more confident in asking for help if needed, and I now know there is no need to be ashamed
in asking.
Support has helped me through a difficult 6 months and helped me to keep my sanity.
Absolutely brilliant, would highly recommend. Someone to talk to, very supportive and non-judgmental.
A difficult family time and Home-Start Medway gave me help and confidence, which I now have as a
result of their support. Achieved by continuous visits - needed to get me back on track. I'd recommend
Home-Start Medway to any struggling families, ask for help don't cope alone.
I feel more confident going out. Now happy to take kids out on my own. Home-Start Medway has shown
the kids that they can trust people and that people will persevere with tough times and still support us.
Nice to know there are people out there to help parents who are on their own.
Above and beyond what was expected. Happy in every way with volunteer - she is an angel. She is
fabulous and is exceptional for my daughter. Support has improved my confidence to go out and given
me better motivation - I now talk to mums at the Children Centre.
Good support, time to have a shower and a chat. Gave me time for myself to re-charge, as it is hard
being a one parent family.
Feel volunteer was very well trained because she was non-judgmental. Amazing support.
My volunteer has been a lifesaver; she picked me up, dusted me off and made me laugh.
Felt like I was in a spiral going down, but volunteer has allowed me to see that I am doing a good job,
she has pulled me up.
Volunteer has given me time and was an extra pair of hands. She was someone to talk to, which
improved my emotional wellbeing. I feel like Home-Start Medway was a savior and they are definitely
needed in the community.
We get on well, she plays with the children. I am able to get on with things, I use her as a sounding
board. The support has been fantastic.
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Referrer feedback (source – service review form)
A positive outcome, Home-Start Medway has increased P’s self-esteem and confidence. This has
enabled P to think about learning to drive. Thank you for your input with this family.
Family was able to access a service they identified as helpful to them - this would not have been possible
without Home-Start Medway support.
From my understanding E found your service very positive. As a Children Centre we feel Home-Start
Medway is very valuable. We continue to signpost and refer families to Home-Start Medway.
H definitely benefitted from weekly visits. She is calmer, focused and happier. She is looking to re-train
and feels she is more in control of her life and family. H said T was great and the support she provided
enabled H to look at what she wanted.
Home-Start Medway provides such a unique, valuable and caring service to some of the most vulnerable
and isolated families with babies and young children. I have worked in collaboration with Home-Start
Medway since I became the manager of Bligh Children Centre nearly 7 years ago.
Home-Start Medway is a valuable service to our clients, it helps share support we can give to more
vulnerable families. Sharing information on a 'need to know' basis is extremely useful. Health visitors
appreciate this service very much indeed.
Home-Start Medway’s support given to this family has been excellent. Made a huge positive difference
to the family. Enabled them to improve quality of day to day living and to improve their structure and
functioning. B reports that this support has been invaluable.
Home-Start Medway supported C and her twins for approximately 18 months. C had no recourse to
public funds and Home-Start Medway assisted with nappies and food. Home-Start Medway made
weekly visits to C, and complete liaison with professionals and agencies.
Positive changes quickly, but are also supported and mentored along the way by the skilled and
experienced Home-Start Medway staff. A Medway without Home-Start is unthinkable and I for one can
only see a massive hole that would be left.
Positive life changes. This has enabled them to be supported and empowered to break negative cycles
of behavior and face life's challenges head on.
Thank you for all the work and support, without which D would not have coped. I am very pleased with
the support and will use your service again.
Thank you so much for your input. From referral, to updates, to closing, the communication has been
great to the health visitors. Thanks for the practical & moral support provided by the volunteer. I think
Home-Start Medway is a great organisation.
Their service is highly impressive and despite how busy they are at times, they are always able to give
individual targeted support to individual target families.
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Other services
As well as offering our valuable home-visiting service, we also offer Pop ‘n’ Play and Financial Fitness
Champions.

12:30pm-2:30pm
Term time only
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Vital statistics…
2014 - 2015 Referrals by ward area
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Finance report
I am pleased to report on the financial position of the Charity at the end of March 2015. It has been a
successful year where, despite a reduction in the funding we receive from Medway Council, we have
continued to attract additional funding from other sources which has allowed us to develop new and
enhanced services.
The Charity has worked hard to maintain low overheads allowing us to focus spend on areas that directly
impact and benefit the families that we support.
The Charity has reserves of £108,432 which will allow us to continue to support families during periods of
funding uncertainty as well as meet our obligations to staff, funders and suppliers.
The funding landscape going forward is likely to pose many challenges with the effects of enduring
Government funding reductions being felt in the year ahead. We are also entering a period of uncertainty
around Medway Council’s commissioning intentions. We have therefore designated reserves of £39,000
to ensure the safe and orderly closure of the Charity should needs arise. We will aim to increase our
funding from other sources through grant applications and fundraising events as well as control expenses
through careful management.
I am grateful for the continued support I received from our Bookkeeper, Wendy Palmer and our Scheme
Manager, Charlie Grundon and I would like to take this opportunity to thank them both.

Irene Jeffrey
Treasurer
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Accounts available upon request
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Volunteer for Home-Start!!
YOU can make a difference to a family in your community!
All parents know that a child’s early years are vital before they go
off to school.
At Home-Start Medway we believe parents have a key role in
creating a secure childhood for their children.
It’s just that sometimes parents need a bit of help…
YOUR HELP!
WE also need your help!
If you have 3-4 hours spare per month why not be a trustee?
Telephone our offices to discuss further volunteering opportunities!

You’ll be glad you did!
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